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This brochure complements the information presented in the 2024 Consolidated

Report, in the Human Rights section. Our goal is to provide a deeper look into the

key topics that strengthen AENZA’s sustainability efforts. This initiative aligns with

international standards, such as the Corporate Sustainability Assessment (CSA), and 

seeks to create value for both our stakeholders and the company.



With over 90 years of experience, AENZA is a leading infrastructure company with

operations in Peru, Colombia, and Chile. Its diversified portfolio spans key sectors

such as transportation, energy, construction, and real estate. Among its main projects

are Line 1 of the Lima Metro, three highway concessions, a water treatment plant, and 

two hydrocarbon production lots that account for more than 10% of national

production. In addition, the company manages terminals and a gas plant, leads major

projects such as the new Jorge Chávez Airport, and has delivered nearly 20,000 

affordable housing units. With a team of over 11,750 employees, AENZA promotes

high standards of excellence and maintains a strong commitment to sustainability, 

reflected in its inclusion in the S&P/BVL Peru General ESG Index.
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Management Model: 
Respect in Every
Action



Management Model: Respect in Every Action

Source: OECD Due Diligence Guidance for Responsible

Business Conduct, 2018.

At AENZA, our commitment to human

rights is strong and cross-cutting. We

have a management model aligned with

key national and international

frameworks, such as:

The United Nations Guiding Principles on

Business and Human Rights,

The OECD Due Diligence Guidance for

Responsible Business Conduct, and

Peru’s National Action Plan on Business

and Human Rights 2021–2025.



Committed Leadership: Governance and Decision-
Making

To ensure our commitment to human rights, we have designed a governance structure that involves all

levels of the organization, from the Board of Directors to the operational units across our business lines:

engineering and construction, energy, infrastructure, and real estate.

Two Board committees play a strategic role in overseeing matters related to human rights:

❖ Risk and Compliance Committee: oversees key business risks and ensures compliance with

internal and external regulations, focusing on the identification, assessment, and mitigation of risks.

❖ Talent and ESG Committee: guides corporate sustainability policies and strategies, with a cross-

cutting focus on people’s well-being and respect for their rights.



Committed Leadership: Management at the Corporate
Level

At the management, we also have corporate committees responsible for coordinating and overseeing

the macroprocesses we have defined across the organization. These bodies, composed of corporate

level process leaders and representatives from our business units, meet regularly to ensure aligned

and effective management, as well as to monitor priority plans and actions. In human rights matters,

leadership lies primarily with the Human Management Committee, with coordinated participation from

the Ethics, Diversity, SSOMA (Safety, Occupational Health, and Environment), and Social

Management Committees.

Corporate Human Management Committee: leads a comprehensive approach to talent management

based on cross-cutting processes that accompany employees throughout their careers, promoting their

development, well-being, and a positive work environment.

Corporate Ethics Committee: ensures integrity, transparency, and compliance by overseeing the

implementation of the Ethics and Compliance Program, assessing ethical risks, addressing reports

through the Ethics Channel, and promoting a corporate culture grounded in responsibility, trust, and the

prevention of misconduct.



Committed Leadership: Management at the Corporate
Level

Corporate Diversity Committee: promotes an inclusive and discrimination-free work environment,

fostering equal opportunities through training, prevention policies, inclusive leadership, and equitable

benefits for all employees.

Corporate Occupational Health and Safety Committee: oversees prevention, risk management, and

health promotion initiatives at AENZA, investigating incidents, sharing best practices, and ensuring

high safety standards in line with national regulations and international benchmarks.

Corporate Social Management Committee: develops strategies to prevent social conflicts and

strengthen relationships with communities, formulating policies, standards, indicators, and programs

that promote community development, health, well-being, and environmental sustainability.

These committees work in coordination to ensure that our operations respect and promote human

rights, both within the AENZA Group and in our relationships with communities, suppliers, and other

strategic partners.



Committed Leadership: Management at the Corporate
Level

Under the leadership of the corporate committees, we carry out actions that ensure respect for human

rights through the following areas of action:

Supervision and compliance: we monitor compliance with national and international standards and

assess the risks and impacts that our activities may have on human rights.

Policy development: we design, review, and update our corporate policies on topics such as

working conditions, diversity, inclusion, and ethics. We also establish codes of conduct for employees

and strategic partners.

Due diligence: we implement processes to identify, prevent, mitigate, and account for real or

potential impacts on human rights. We also promote respect for labor rights throughout our supply

chain.

Training and organizational culture: we promote internal training on human rights at all levels of the
company and foster a culture based on respect, equity, and inclusion.



Committed Leadership: Management at the Corporate
Level

Grievance and remediation mechanisms: we provide confidential and accessible reporting channels

for employees, contractors, and communities, ensuring that every complaint is investigated and 

managed responsibly.

Transparency and accountability: we clearly and regularly report our progress, commitments, and 

challenges in human rights, integrating them into our sustainability management.

Strategic advisory: the committees provide recommendations to senior management regarding risks, 

opportunities, and decisions related to human rights.

In this way, we guide our management toward objectives and actions implemented across all levels of

AENZA and its business units.



Institutional
Commitment



Humans Right Policy

All our actions are framed within

commitments made at the highest level.

AENZA’s commitments, as well as the

expected behaviors of our employees and

strategic partners, are set out in our various

codes, regulations, policies, and guidelines.

In our Human Rights Policy, AENZA has

adopted nine commitments that apply to all

our business units, under a cross-cutting

approach throughout the organization.

AENZA Human Rights Policy

https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-002%20Pol%C3%ADtica%20de%20Derechos%20Humanos%20vFinal.PDF


Diversity, Inclusion, and Equity Policy

At AENZA, we ensure that all our employees

receive equal treatment, opportunities, and

development.

Our commitments are reflected in the

Diversity, Inclusion, and Equity Policy:

AENZA Diversity, Inclusion, and Equity Policy

https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-005%20Pol%C3%ADtica%20de%20diversidad,%20inclusi%C3%B3n%20y%20equidad%20vFinal.PDF
https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-005%20Pol%C3%ADtica%20de%20diversidad,%20inclusi%C3%B3n%20y%20equidad%20vFinal.PDF
https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-005%20Pol%C3%ADtica%20de%20diversidad,%20inclusi%C3%B3n%20y%20equidad%20vFinal.PDF
https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-005%20Pol%C3%ADtica%20de%20diversidad,%20inclusi%C3%B3n%20y%20equidad%20vFinal.PDF
https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-005%20Pol%C3%ADtica%20de%20diversidad,%20inclusi%C3%B3n%20y%20equidad%20vFinal.PDF
https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-005%20Pol%C3%ADtica%20de%20diversidad,%20inclusi%C3%B3n%20y%20equidad%20vFinal.PDF


Corporate Policy for the Prevention and Sanction of
Sexual Harassment

We also have a Policy for the Prevention and

Sanction of Sexual Harassment, which sets

out prevention and disciplinary guidelines to

ensure a safe work environment:

AENZA Corporate Policy for the Prevention 

and Sanction of Sexual Harassment

https://www.aenza.com.pe/resources/files/Pol%C3%ADtica%20para%20Prevenir%20y%20Sancionar%20el%20Hostigamiento%20Sexual.pdf
https://www.aenza.com.pe/resources/files/Pol%C3%ADtica%20para%20Prevenir%20y%20Sancionar%20el%20Hostigamiento%20Sexual.pdf


Social Management Policy

At AENZA, we are committed to promoting

social development in the areas where we

operate.

Our Social Management Policy outlines the

principles that guide our engagement with the

communities and areas of influence of our

projects and operations:

AENZA Social Management Policy

https://www.aenza.com.pe/resources/files/ANZ-ESG-PO-004%20Pol%C3%ADtica%20de%20Gesti%C3%B3n%20Social%20vFinal.PDF


Digital Disconnection Policy

We also have the Digital Disconnection

Policy, which sets out clear provisions to

ensure that all employees enjoy adequate

rest time and are not required to perform

work outside their regular working hours.

AENZA Digital Disconnection Policy

https://www.aenza.com.pe/resources/files/Pol%C3%ADtica%20de%20Desconexi%C3%B3n%20Digital.PDF
https://www.aenza.com.pe/resources/files/Pol%C3%ADtica%20de%20Desconexi%C3%B3n%20Digital.PDF
https://www.aenza.com.pe/resources/files/Pol%C3%ADtica%20de%20Desconexi%C3%B3n%20Digital.PDF
https://www.aenza.com.pe/resources/files/Pol%C3%ADtica%20de%20Desconexi%C3%B3n%20Digital.PDF


Codes, Policies, and Guidelines

Additionally, at AENZA we have various corporate documents that set out the commitments, principles,
and guidelines that guide our actions across the entire Group:

✓ Business Code of Conduct

✓ Anti-Corruption Policy

✓ Responsible Business Practices Policy

✓ Sustainability Policy

✓ Occupational Health and Safety Policy

✓ Environmental Policy

✓ Comprehensive Risk Management Policy

✓ Donations Procedure

✓ Supplier Code of Conduct

✓ ESG Brochure

✓ Human Rights Management Assessment

✓ Grievance Management Policy

✓ Internal Work Regulation

✓ Board Policy for Crime Prevention in Peru

✓ Guidelines for Conflict of Interest Declarations

✓ Corporate Management System Policy

✓ Internal Occupational Health and Safety 

Regulations

✓ SSOMA Culture Manual

✓ Occupational Health Plan

✓ Guidelines for Managing Complaints and 

Inquiries

✓ Information Security Policy

✓ Guidelines for Internet Use in the Workplace

Corporate Policies | AENZA

https://www.aenza.com.pe/politicas
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Identification and 
Assessment of
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Due Diligence: Identification and Assessment of Human 
Rights Risks

At AENZA, we promote respect for human rights as an essential part of our way of working. This

commitment is reflected across various areas and processes of our daily operations, such as social

management, human talent management, and regulatory compliance, among others. Each of these

fronts incorporates concrete mechanisms to identify and protect individuals and groups who may be

in situations of vulnerability or risk. At the corporate level, we manage human rights–related risks

through a structured process that includes their identification, assessment, analysis, monitoring, and

mitigation.

In 2024, the first self-assessment on human rights was conducted, leading to the development of

the corporate document Human Rights Management Assessment, which includes key information

on this area: human rights management at AENZA, evaluation of human rights management, labor

rights, health and safety, non-discrimination and equality, rights of local communities, cybersecurity

and data protection, governance and transparency, and workplace sexual harassment.

Human Rights Management Assessment at AENZA

https://www.aenza.com.pe/resources/files/DueDiligence%20DDHH%20Final%2012.08.pdf


Due Diligence: Identification and Assessment of Human 
Rights Risks

This first self-assessment allowed us to define categories of human rights risks and identify

vulnerable groups, enabling us to act in a timely and effective manner across our operations. We

have a solid and well-structured system that ensures our processes—from social to environmental

and safety aspects—are designed to prevent, address, and mitigate any situation that may affect

human rights.

This structure gives us the confidence to affirm that, at AENZA, we work every day to protect and

respect human rights in all our activities.



Labor Rights

❖ Child labor and forced labor

❖Working hours
❖ Paid vacation and other social benefits
❖ Freedom of association and collective bargaining

❖ Fair and timely payment

Occupational Health and Safety

❖ Risk identification and assessment

❖ Personal protective equipment

❖ Training and capacity building

Non-discrimination and Equality

❖Workplace discrimination and harassment

❖ Equal opportunity and workforce diversity

❖ Inclusive work environment

Rights of Local Communities

❖ Dialogue with communities

❖ Impact assessment and mitigation

❖Grievance management and conflict

resolution

Cybersecurity and Data Protection

❖ Protection of personal data

❖ Data breach management

Governance and Transparency

❖ Ethics and compliance

❖ Transparency and accountability

❖Whistleblowing channels

Categories of Human Rights Risks:

Due Diligence: Identification and Assessment of Human 
Rights Risks



Workplace Sexual Harassment

❖ Prevention of sexual harassment

❖ Training

❖ Confidential and secure reporting

channels

❖ Impartial investigations and corrective

measures

❖ Support and resources for victims

In addition, six groups in situations of

vulnerability have been identified in

relation to the prioritized topics, which

are associated with potential risks of

human rights violations:

• Direct employees

• Third-party workers

• People with disabilities

• Clients

• Local communities

• Children

Categories of Human Rights Risks: Vulnerable Groups

Due Diligence: Identification and Assessment of Human 
Rights Risks



Based on this categorization, a human rights risk matrix was developed using an analytical

approach grounded in the probability of occurrence and the severity of impact. First, potential

risks related to operations and the value chain were identified, drawing on international standards,

local regulations, and stakeholder expectations. Each risk was then assessed considering the

following:

Probability of occurrence: the likelihood of the risk materializing, based on the operational context,

incident history, and level of exposure.

Severity of impact: the potential level of harm to human rights, considering the magnitude of

damage, the scope of affected groups, and the difficulty of remediation.

The intersection of these two variables made it possible to identify risks associated with the 23

categories mentioned above, establishing an order of priority for management and response. The

process also included identifying vulnerable groups that may be more affected—such as direct

employees, third-party workers, local communities, and children—which helps guide the prevention,

mitigation, and remediation measures related to each prioritized risk and category.

Due Diligence: Identification and Assessment of Human 
Rights Risks



Human Rights Risk Matrix



General 
Aspect

Evaluated
Aspect

Risk Description Potencially Affected Human Right Groups at 
Risk

Measures

Labor 
Rights

Child labor 
and forced
labor

Directly or indirectly involving children or adolescents in 
work activities that violate their fundamental rights, 
whether within operations, in the supply chain, or
through contractors.

Right to education, physical and mental 
health, protection from exploitation and 
abuse, integral development, and special
protection for children (Articles 25.2 and 26 
of the Universal Declaration of Human 
Rights).

Children

Human Rights Policy
Human Rights Management 
Assessment
Digital Disconnection Policy
Policy on Remote Work
Code of Business Conduct
Internal Work Regulations
Human Rights Training
Ethics Channel
Ethics Committee
Human Management Committee

Engaging in practices that force individuals to work
against their will, under coercion, threat, or abusive 
conditions.

Right to freedom and to decent and voluntary
work (Article 4 of the Universal Declaration of
Human Rights).

Children

Working
hours

Workers are subjected to excessive working hours or are 
not provided with adequate rest periods.

Right to just and favorable working conditions
(Article 23 of the Universal Declaration of
Human Rights).

Direct and 
third-party
workers

Paid vacation
and other
social 
benefits

Workers do not receive paid vacation or the minimum
social benefits established by law (such as denying or
failing to grant vacation, not recognizing medical leave or
licenses, lack of affiliation with health or pension
systems, incomplete or non-payment of mandatory
social benefits, informal contracts, or subcontracting
practices that evade labor rights).

Right to rest, leisure, periodic paid vacations, 
and social security (Article 24 of the Universal 
Declaration of Human Rights and ILO 
Convention C132).

Direct and 
third-party
workers



General 
Aspect

Evaluated Aspect Risk Description Potencially Affected Human 
Right

Groups at Risk Measures

Labor 
Rights

Freedom of
association and 
collective
bargaining

The company limits or prevents workers from exercising their right
to organize and engage in collective bargaining (through retaliation, 
discouragement, or explicit or implicit restrictions, refusal to
negotiate or recognize unions, dismissals or threats, promotion of
parallel or non-representative unions, or lack of genuine 
communication channels between the company and workers).

Right to freedom of
association and collective
bargaining (Articles 20 and 
23.4 of the Universal 
Declaration of Human Rights
and ILO Conventions C87 
and C98).

Direct and 
third-party
workers

Human Rights Policy
Human Rights Management 
Assessment
Business Code of Conduct
Internal Work Regulations
Human Rights Training
Ethics Hotline
Ethics Committee
Human Management 
Committee

Fair and timely
payment

Insufficient remuneration: paying wages that do not cover the basic
needs of workers and their families. Wage discrimination based on
gender, race, age, or disability.

Right to fair and satisfactory
remuneration (Article 23 of
the UDHR, Article 7 of the
ICESCR) and the right to safe
and healthy working
conditions (Article 23 of the
UDHR, Article 7 of the
ICESCR, ILO Conventions 155 
and 187).

Direct and 
third-party
workers

Risk of labor exploitation by withholding or delaying payments, 
conditioning workers’ subsistence.
Risk of forced labor or debt bondage: payment delays can leave
workers indebted or economically dependent on the company.
Risk of social and economic vulnerability: affects the worker’s
ability to meet basic needs such as food, housing, health, and 
education.
Risk of loss of trust and a negative work environment: generates
labor conflicts that may escalate into protests or complaints.

Direct and 
third-party
workers



General Aspect Evaluated Aspect Risk Description Potentially Affected Human Right Groups at 
Risk

Measures

Health and 
Safety

Risk Identification and 
Assessment

Risk of workers’ exposure to occupational
accidents, diseases, or unsafe working
conditions due to inadequate risk
identification and assessment, improper use 
of personal protective equipment (PPE), or
insufficient training and instruction.

Right to safe and healthy working
conditions. Right to life, physical
integrity, and health.

Direct and 
third-party
workers

Business Conduct Code
Internal Work Regulations
Occupational Health and Safety Policy
Internal Occupational Health and 
Safety Regulations
SSOMA Culture Manual
Occupational Health Plan
OHS Training Programs
OHS Committee.

Personal Protective
Equipment (PPE)

Training and Capacity
Building

Non-
Discrimination
and Equality

Workplace
Discrimination and 
Harassment

Occurrence of discriminatory acts (based on
gender, age, ethnicity, disability, sexual 
orientation, religion, etc.) and/or labor or
sexual harassment toward employees.

Right to equality and non-
discrimination (Arts. 2 and 7 
UDHR; ILO Convention 111).
Right to equal treatment and 
opportunities in employment (Art. 
23 UDHR; ILO Conventions 100 
and 111).
Right to equality, non-
discrimination, and participation
under equitable conditions (Arts. 
2 and 23 UDHR; Convention on
the Rights of Persons with
Disabilities, ILO 111).

Direct and 
third-party
workers

Business Conduct Code
Diversity, Inclusion, and Equity Policy
Corporate Policy for the Prevention
and Sanction of Sexual Harrassment
Internal Work Regulations
Human Rights Policy
Training Programs
Ethics Channel
Human Resources Management 
Committee.

Equal Opportunities, 
Diversity, and Inclusion in 
Employment

Restriction or limitation of access to
employment, promotion, or professional
development for certain groups in 
situations of vulnerability or historical
discrimination.

Inclusive Work
Environment

Exclusion, marginalization, or unequal
treatment of employees belonging to
diverse groups, preventing their full 
participation and development within the
organization.



General Aspect Evaluated Aspect Risk Description Potentially Affected Human 
Right

Groups at 
Risk

Measures

Rights of Local 
Communities

Dialogue with
Communities

Social conflicts arising from lack of information, 
participation, and recognition of the rights of
communities affected by the company’s
operations.

Right to participation, to be 
consulted, and to a healthy
environment (Art. 25 DUDH; 
Arts. 7 and 29 PIDESC; ILO 
Convention 169).

Local 
communities

Social Management Policy
Environmental Policy
Complaints and Consultation
Procedure
Community Communication
Channels
Social Management Committee
Training Sessions.

Impact Assessment and 
Mitigation

The company may generate negative human 
rights impacts on workers, communities, or
other stakeholders if effective mechanisms for
prevention, mitigation, or remediation are not
in place.

Grievance Handling and 
Conflict Resolution

Communities may lack safe and effective
channels to report human rights violations or
conflicts arising from company operations.

Cybersecurity
and Data 

Protection

Personal Data Protection
Improper use, loss, leakage, or unlawful
processing of personal data of employees, 
clients, contractors, or communities.

Right to privacy and 
protection of personal data 
(Art. 12 DUDH; Art. 17 
PIDCP).

Direct and 
third-party
workers, 
clients, local 
communities

Information Security Policy
Human Rights Policy
Guidelines for Internet Use in the
Workplace
Digital Disconnection Policy
Training Sessions.

Data Breach
Management

The company may fail to adequately manage
data breaches, exposing employees, clients, 
suppliers, or communities to misuse of their
information.



General 
Aspect

Evaluated
Aspect

Risk Description Potentially Affected Human Right Groups at 
Risk

Measures

Governance
and 

Transparency

Ethics and 
Compliance

The organization may engage in practices
contrary to ethics and legality (corruption, 
fraud, bribery, regulatory non-
compliance), directly affecting the human 
rights of workers, communities, and other
stakeholders.

Right to fair treatment, equality, 
and to not be subject to corruption
or abuse of power (Arts. 7 and 10 
of the UDHR).

Direct and 
third-party
workers, 
clients, local 
communities

Anti-Corruption Policy
Responsible Business Practices Policy
Business Code of Conduct
Ethics Channel
Ethics Committee
Training Sessions
Certified System under ISO 37001.

Transparency
and 
Accountability

The company or institution may fail to
provide clear, accessible, and timely
information about its management, 
creating opacity in decision-making and in 
the management of human rights risks.

Right of access to information and 
participation (Art. 19 UDHR; Art. 19 
ICCPR).

Reporting
Channels for
Irregularities

Workers, communities, or other
stakeholders may lack safe, accessible, 
and effective mechanisms to report
irregularities, abuses, or human rights
violations.

Right to access to justice, effective
remedy, and protection against
retaliation (Arts. 8 UDHR; UN 
Guiding Principles on Business and 
Human Rights).

Workplace
Sexual 

Harassment

Prevention of
Sexual 
Harassment

Situations of harassment or sexual assault
may occur in the workplace without
adequate mechanisms for prevention, 
response, and sanction.

Rights to dignity, physical and 
psychological integrity, equality, 
and non-discrimination (Arts. 1, 2, 
3, and 5 UDHR; ILO Conventions
111 and 190).

Direct and 
third-party
workers

Policy for the Prevention and Sanction of Sexual 
Harassment
Reporting Channel
Committee against Workplace Sexual Harassment
Training Sessions
Investigation and Sanction Procedures



General Aspect Evaluated Aspect Risk Description Potentially Affected Human Right Groups at 
Risk

Measures

Workplace
Sexual 

Harassment

Training

Workers and leaders may lack the tools or
knowledge to identify, prevent, and report
cases of workplace sexual harassment.

Rights to equality, dignity, physical and 
psychological integrity, and a safe working
environment (Articles 1, 2, 3, and 5 of the
Universal Declaration of Human Rights –
UDHR; ILO Conventions 111 and 190).

Direct and 
third-party
workers

Policy for the Prevention and 
Sanction of Sexual Harassment
Reporting Channel
Committee against Workplace
Sexual Harassment
Training Session
Investigation and Sanction
Procedures.

Confidential and 
Secure Channels

Victims of sexual harassment may not report
incidents due to fear, mistrust, or lack of
confidentiality in existing mechanisms.

Right to a safe and healthy working
environment (ILO Convention 190 on
Violence and Harassment at Work).

Impartial
Investigations and 
Corrective 
Measures

Sexual harassment cases may not be 
investigated impartially, or corrective measures
may not be effectively applied, leading to
impunity and lack of victim protection.

Rights to dignity, integrity, equality, and 
access to justice (Articles 1, 2, 3, 5, and 8 of
the UDHR; ILO Conventions 111 and 190).

Support and 
Resources for
Victims

Victims of sexual harassment may not receive
adequate support or the necessary resources
for their protection, recovery, and reparation.

Rights to dignity, physical and psychological
integrity, equality, and access to justice
(Articles 1, 2, 3, 5, and 8 of the UDHR; ILO 
Conventions 111 and 190).



Mitigation and 
Remediation



At AENZA, we implement human rights mitigation measures across all our business units to

reduce the likelihood of negative human rights impacts caused or contributed to by our activities.

❖ Codes, Policies, and Guidelines

• We have a Business Conduct Code and a corporate policy that reflect our principles regarding

human rights. In addition, we have several documents that establish clear guidelines to mitigate the
risk of human rights violations, aligned with the issues prioritized in our Human Rights Risk Matrix.

Main KPIs 2024
✓ 100% of these documents are available on internal platforms and/or our corporate website.

✓ 100% of employees received the Business Conduct Code.

✓ Our main corporate policies and documents are shared with suppliers across all business units.

Corporate Policies| AENZA

Mitigation Actions

https://www.aenza.com.pe/en/policies
https://www.aenza.com.pe/en/policies
https://www.aenza.com.pe/en/policies


Training and Awareness
• AENZA implements a comprehensive training program across all its business units, aligned with

applicable internal and external regulations. These programs prioritize topics related to labor conditions,

occupational health and safety, and workplace sexual harassment, among others. The trainings provide

strong support for raising awareness about the values, actions, and decisions faced within the different

companies of the Group, particularly those related to human rights.

• We also promote human rights awareness throughout our supply chain and among our suppliers.

Main KPIs 2024
• 100% of our employees received training on occupational health and safety.

• 100% of employees were trained on anti-corruption practices.

• 100% of Board members participated in 23 sessions on ethics and compliance.

• More than 100 executives took part in diversity training sessions under the corporate executive

development program, while the “Leaders in Action” program reinforced these topics for mid-level

management.

• Regular training is provided on sexual harassment prevention. More than 230 employees strengthened

their knowledge on workplace harassment and abuse prevention.

• Over 60% of our employees have received cybersecurity training.

• The supplier pre-qualification and standardization process for logistics and procurement procedures is

currently being implemented across all subsidiaries. In this context, training sessions for suppliers are

being carried out on various relevant topics.

Mitigation Actions



Mitigation Actions
❖ Due diligence
• We conduct human rights risk assessments across the company and throughout our supply chain.

• We identify and address potential and actual negative human rights impacts, and we have

established a monitoring and evaluation process to ensure the effectiveness of our mitigation

measures.

Main KPIs 2024
• 100% of projects underwent internal audits.

• 100% of suppliers identified with actual or potential substantial negative impacts were supported in

implementing corrective action plans.

• 24 social programs were implemented in the areas of influence of our business units.

• All business units are covered by our Occupational Health and Safety Management System,

achieving the following results:

• 0.15 severity rate

• 0 employee fatalities

• 0 disabling contractor accidents (major consequences, excluding fatalities)

• 0 disabling employee accidents (major consequences, excluding fatalities)

• 0 lost-time contractor accidents

• 80% of our technology infrastructure was migrated to the cloud, with no capital blockages or data

breaches, and we achieved a cyber maturity score of 3 out of 5.



❖ Participation and Consultation
•We have an external and independent Ethics Channel that allows reports and concerns to be submitted

securely and confidentially. This channel is available to directors, employees, partners, clients, suppliers,

and third parties with whom we maintain relationships, including the communities where we operate. Its

implementation reinforces our commitment to transparency, due diligence, good corporate governance,
and respect for human rights.

•The channel is managed by a third-party provider, which receives, records, and classifies all reports

confidentially before forwarding them to the responsible Committee for evaluation. Concerns can also be

reported anonymously. Multiple reporting mechanisms are available, including: web form, email inbox,

voicemail, postal address, telephone line, and in-person meetings.

•In addition, all our business units have communication channels designed to encourage participation

and consultation from individuals or groups who may feel affected by the Group’s activities. We collect

and listen to stakeholder opinions and concerns, and establish response mechanisms to ensure that

such concerns are effectively addressed.

Main KPIs 2024
✓92% of all reports submitted through the Ethics Channel were resolved.

✓100% of action plans related to workplace harassment cases were activated.

✓94% of community complaints were addressed.

Mitigation Actions

Ethics 

Channel

https://www.canaletico.net/
https://www.canaletico.net/


AENZA implements remediation actions across all its business units when it identifies that it has

caused or contributed to a negative impact on human rights, ensuring that affected individuals receive

effective redress. These actions aim to restore individuals or groups harmed by the company’s

activities to the situation they would have been in had the impact not occurred.

When full restoration is not possible, remediation may involve compensation or other forms of

reparation intended to address the harm caused. Outcomes may take various forms, such as

apologies, restitution, rehabilitation, financial or non-financial compensation, and punitive sanctions

(whether criminal or administrative, such as fines), as well as preventive measures, including

precautionary actions or guarantees of non-repetition.

These measures are applied through the handling of reports submitted via the Ethics Channel, as well

as complaints and inquiries from local communities. They are also implemented in response to

occupational health and safety incidents or situations that could involve violations of labor or

environmental compliance obligations. In managing all such cases, the company’s corporate policies

require actions to be carried out fairly and proportionately.

Remediation Actions



Main KPIs 2024
✓ Actions taken in response to reports received through

the Ethics Channel.

In 2024, a total of 35 reports were received, covering

issues such as abuse of authority, workplace

mistreatment, work climate, workplace sexual 

harassment, information security/confidentiality/improper

appropriation, and occupational health and safety.

Of these, 16 cases were found to be substantiated. For

those 16 confirmed cases, the following remediation

actions were implemented:

✓ Timely and effective response to sexual harassment

reports was ensured, including impartial investigations

and corrective measures. Support and resources were

also provided to victims of workplace sexual harassment, 

including counseling and legal assistance.

Remediation Actions

Remediation actions N°

Disciplinary action against employee 6

Support for employee skill development 4

Employee termination 4

Policy updates and establishment of new controls 2

Awareness and communication with the relevant area 1

Work climate improvement 1

Development of action plan and policies 1

Reinforcement of anti-corruption messages 1

Reinforcement of anti–sexual harassment messages 1

Total 21



Monitoring and 
Communication



Monitoring and Communication

AENZA reports annually on its human rights management through the Integrated Report, a public

document accessible to all employees and strategic partners of the Group. This report includes, among

other topics, the number of complaints received through the Ethics Channel, as well as the status of each

of them.

As part of this management, the corporate committee responsible conducts periodic monitoring of the

actions implemented to prevent and remedy possible situations of human rights violations, whether within

the Group or in its relationship with strategic partners.

In addition, we have key corporate documents available to all our stakeholders. These include: the

Human Rights Policy, the Human Rights Management Assessment, and this corporate brochure, where
we provide detailed information about our management in this area.

Consolidated Report 2024

https://www.aenza.com.pe/resources/files/conoce_mas/aenza-consolidated-report.pdf
https://www.aenza.com.pe/resources/files/conoce_mas/aenza-consolidated-report.pdf
https://www.aenza.com.pe/resources/files/conoce_mas/aenza-consolidated-report.pdf


Thank you.
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